Local Participation Report 2013/14 

Dr Hassan and Partners – Avicenna

This report follows on from the previous report dated March 2013.
The Patient Reference Group

The Patient Reference Group (PRG) was created in 2011/12 and the group has continued into the current year.  
The Practice Population as of March 2014 is 4604.  The PRG has 12 members and is run as a virtual group, with most communication taking place by letter or email.  This year direct telephone contact to all members has also been used to discuss pertinent matters.  The group is broadly representative of the practice population as a whole, although younger members have proved more difficult to recruit as they are often less frequent users of our services.  We will continue to focus our efforts on this group of the practice population in an effort to engage additional younger members as participants in the PRG.
The membership of the PRG compares to the total practice population in the following way.

	Males in PRG
	Age
	Females in PRG
	Total
	% of PRG
	Overall Practice Population

	0
	18-29
	0
	0
	0.0%
	29.3%

	0
	30-39
	1
	1
	8.3%
	9.08%

	0
	40-49
	0
	0
	0.0%
	14.25%

	1
	50-59
	2
	3
	25%
	13.58%

	2
	60-69
	2
	4
	33.3%
	16.07%

	0
	70-79
	3
	3
	25%
	11.58%

	0
	80-89
	1
	1
	8.3%
	6.15%


All of the PRG are white British and regular users of the practice. Less than one percent of the practice’s patients are of ethnicity other than white British.

Update on the Patient Survey Action Plan 2012/13
The patient survey undertaken in 2012/13 lead to a number of suggested actions for the Practice to try and improve our services further.  Over the past 12 months two practice managers have left, a third was recruited in September 2013 and we have had difficulty in addressing all the issues raised.  However, we will review these again in 2014 and make every effort to address the outstanding actions.
The Patient Survey 2013/14 

Having determined what our patients’ and the PRGs’ priority areas were last year, it was agreed that the Improving Practice Questionnaire offered by CFEP UK previously used, continued to cover all the relevant areas.  The issues raised by patients and the PRG in 2012/13 were broad and ongoing (waiting times, the quality of the advice given, confidence in the doctors and nurses, availability of appointments) and the use of the CFEP survey was considered appropriate and relevant again for this year.  
The survey was carried out using paper forms at both Stanton and Hopton surgeries between 24th February and 5th March 2014. 190 patients completed the survey, an increase on the172 who participated last year.  The minimum number of questionnaires required for a meaningful survey is 168.

Survey Results

The full survey results are available on our website, including statistical analysis and comparisons against similar practices around the country.  The survey results were forwarded to all members of the PRG for comment, electronically where possible.

Overall, the survey results continue to be very strong, with 90% of patients saying that our services were good, very good or excellent.  The PRG members commented on this, saying that the report showed “the continuation of good clinical services”, “maintaining patient satisfaction in nearly all areas surveyed”, “no areas appear to need immediate or extensive improvements”.  Comments from patients who participated in the survey include; “Service very good, hard to improve”, “The service was excellent”, “One of the best practices I have ever had”, “Super doctor”.  These comments are gratefully received by the Practice.
Action Plan 2014/15 

Following the distribution of the survey to the PRG and internal discussion of the results, the PRG members passed on their comments and suggestions which were collated.  No significant issues were raised, however, one matter in relation to Planned Practice Changes was considered so important to the PRG that it has been allocated priority status as an action for the practice.  Specifically, this is the potential non reprovision of services in Hopton following the retirement of the Senior Partner in 2015 

The action plan is therefore:

	Specific Action proposed by PRG
	Proposed Action
	Expected Outcome
	Timescale and person responsible
	Reason why not complete if not possible

	The reprovison of clinical services in the village of Hopton.
	The practice to press the relevant authorities, including parish, local & borough councils, the CCG, NHS England, planners etc. to agree to the funding and development of a new GP surgery.  To seek support from our local Member of Parliament to support our efforts in this respect.
	The development and build of a new fit for purpose, future proof GP surgery in Hopton thereby reproviding clinical services to the local population and surrounding villages.
	Q2 2015

Senior Partner, Partners & Practice Manager
	

	SMS Text message alerts
	Practice to seek written consent from patients wishing to sign up to receipt of SMS messages.  Activate appropriate modules in EMIS Web. 
	Delivery of SMS text message appointment reminders to consenting patients
	Q3 2014

Practice Manager
	

	Reduce length of telephone message if practical
	Review message details to see whether it might be possible to shorten the message time.  Need to ensure all content is covered appropriately.
	Reduced message time
	Q2 2014

Practice Manager
	

	Review of Extended Hours opening times – suggestion for Saturday morning surgery
	Discuss options available, in line with new Contractual obligations and any future changes within the OOH provision
	Remain with current practice Extended Hours provision until further details emerge
	Q4 2014

Partners & Practice Manager
	

	
	
	
	
	


Confirmation of our opening times and how to book appointments

You can call the surgery between 8:00am and 6:30pm Monday to Friday.  Our numbers are:

Dispensary Hopton:
01953 681713



Dispensary Stanton: 01359 253701
Enquiries Hopton:
01953 681303



Enquiries Stanton:
01359 251192

Fax Hopton:

01953 681305



Fax Stanton:

01359 252328

The surgery reception is open at Stanton from 8:00am on Monday and Wednesday, and from 7:30am on Tuesday, Thursday and Friday.  The reception at Hopton is open from 8:00 Monday to Friday.  Appointments are bookable over the internet for patients who have registered to use this service.
Consultation times at Stanton are Monday to Friday from 8:30am to 11:30 am and from 3:00 – 5:30pm.  Hopton surgery offers consultations on Monday to Friday 8:30am to 11:00am and on Monday and Friday from 3:30pm to 6:00pm.

We are also open for pre-booked appointments during extended hours from 7:30am on Tuesday, Thursday and Friday at Stanton, until 7.00pm on Wednesday at Stanton and 7:00pm on Monday at Hopton.

Stephen Litherland
Practice Manager

March 2014
